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87 The requirement to undergo periodic appraisal should also be incorporated into GPs' 
terms of service. 

Revalidation 
88 Periodic revalidation, whereby healthcare professionals demonstrate that they remain 

fit to practise in their chosen profession, should be compulsory for all healthcare 
professionals. The requirement to participate in periodic revalidation should be 
included in the contract of employment. 

89 The public, as well as the employer and the relevant professional group, must be 
involved in the processes of revalidation. 

90 The new Council for the Regulation of Healthcare Professionals should take as 
a further priority an early review of the various systems of revalidation and 
re-registration to ensure that they are sufficiently rigorous, and in alignment both with 
each other and with other initiatives to protect the public. The Council should also 
seek ways to incorporate managers (as healthcare professionals) into the systems of 
CPD, appraisal and revalidation. 

Managers 
91 Managers as healthcare professionals should be subject to the same obligations as 

other healthcare professionals, including being subject to a regulatory body and 
professional code of practice. (See Recommendation 70.) 

Clinicians who hold managerial positions 
92 Where clinicians hold managerial roles which extend beyond their immediate clinical 

practice, sufficient protected time in the form of allocated sessions must be made 
available for them to carry out that managerial role. 

93 Any clinician, before appointment to a managerial role, must demonstrate the 
managerial competence to undertake what is required in that role: training and 
support should be made available by trusts and primary care trusts. 

94 Clinicians should not be required or expected to hold managerial roles on bases other 
than competence for the job. For example, seniority or being next in turn are not 
appropriate criteria for the appointment of clinicians to managerial roles. 

95 The professional and financial incentives for senior clinicians to undertake full-time 
senior managerial roles should be reviewed: the aim should be to enable senior 
clinicians to move into a full-time managerial role, and subsequently, if they so wish, 
to move back into clinical practice after appropriate retraining and revalidation. 

96 To protect patients, in the case of clinicians who take on managerial roles but wish to 
continue to practise as clinicians, experts together with managers from the NHS 
should issue advice as to the minimum level of regular clinical practice necessary to 
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