TIME LINES OF EXTERNAL INFLUENCES ON THE NEONATAL UNIT

March 2012 —July 2016

New blood gas analyser

Matching Michigan

Elective intubation kits

Morphine in 10% Dextrose only (CIVAS)
Pseudomonas in the taps (first time)
Furosemide strength change

BFI level 3 re-assessment

The use of parental nutrition (made up by external company)

Sodium bicarbonate — 1 concentration available
Neonatal Service Specification

Gas & air installation in Nursery 3 & 4

Changing over the IV fluids at midnight

Low outlier feedback & action plan (ROP)

Picker survey

Nice sepsis guidelines — (5days to 7 days antibiotic therapy)
CFM monitor

Potassium chloride ready made in CIVAS

Active cooling (tecotherm)

Changes to the transitional care admission criteria
Neonatal nursing numbers inputted into badgernet
Standardisation of IV infusions {ODN)
Pseudomonas in the taps (second time)

RSV OUTBREAK (FALSE POSITIVE)

CQC visit
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