
COCH/114/001/000058 185 

cr) . c L.4. 2o'(. R.3o3m s, Nrr 
rc„,. L . op 'NI, I H hic , 18 . s /4-40,\1. Sk, . 

) 
0 kkona.1-( r ® Gvi',ton, C1-0 f Cr( d . ill Ste". 1‘ 1

-t cn,(11 t:rneAt (“u e . 910 s, JO \ALCLI4ZI___, r--
1)-(,t-N. f) cit_ th-e in  _3131.1J.eq..1 ( H • r---

104- k7 GI (Vt. (.1 euare L_Laciail ' _Kiol 

ki\ l'k any\ eo m 41 -, vi /e1,. ).)..),G i. ,_ 
,© (to_ fry d a's A C1.1.2rot • piorn4-- 

° i t4 q e ore/ ‘lill; ciNlyv puorT:( s.c2 p-pe;)(2,7 ,'0/ 
C b,/-019t-iler) fn c,) ' ilk.iilr..(,3_1 Pert-. (1 Le po_rt)_ 

g 16 , CC,C..7'5_, Vv. al\e ih ri ry c,i iiikii,f11 .701q1 eAt:. 
A-to - ci.k)P Cot\,veg‘j_i/fon , I A-39241-
\f`i ka I: b-LA-1-to aw CIO tc3_11 °to cLQJ . _hni,1 
("_9,,k_a naA, Ow .- rrw.e,Lo-etcL___ .. 
Oofyu,k"v-c (\/..1...1_o 1 ri 01 6,1 end tT. 1' 

wo,U.S'HoP - 
L_ 0 41.1016-3 cc G 'hard A- k , C4 L.q Vhk- b 0tw ii-La. 
1 L.).1‹ at, 'Per) n 1 n e, (C. f,i A utvut.n  kivi c'.4.3) /1-1., 
1 --- 9.30 d le,1 e341 es'(,; OLt") CS ( (7t COaLgi`edt . 

1 alit 
--

,D,J FAO 
° cfogaiic_f(i 

_ 

ic, k06c. e)1,001tf'1 oc-Du.4.6( A 0,-It 

ekil 3 \ \ i;-C, Nt-- \f\i t:Zaai ? k-111 @ EDS& el-1,c111;it ? 
4. i t (70_ Ckl i

, 1, i C9 C rik. i 1J il_ ,i(it) NA) (-ND)1 A 

I 
(1-   1i\y-til r_ ___,;0-‘p.'  ief C c c'egn 04 c.ii-fvc,i, 

-____ 
Te-k-Lcrt..3 

_____ 
cc_ 1 11\6__e,i. rertA•C‘v .,. ---S-- -VciP: ,-)1

° 0)-A-cc—I . 0 iON-er evenE. "111 .61 1 18LS aA a\A, 
3 1 Isis 

--A- -v---1--- - ---,------- ti SLR ((i-flord t-rtajln-a,
. , f 11

De IncLck'J6 0 (21 --S. ,r , It • 

INQ0007197_0137 



COCH/115/004/000010 186 

t AC kg1261)L. thf 

TL) -1 e.) C  u,4 Nre)  gg ?p 

S 2.0 (an  
JO OA.)  , &(G) 

ca 
go-r . HD A 

r , 
 Lto /L.31`-.5 H  .6<peo T-ei • 

1-/bode e\JJrc.1

JI   rd  workshop. 
5 • 1:40 . 

- ‘7 3-3   CUXCLQ 1116r1 
CAI, CA-La _ 

, k)ft-(fo Diet UrtnloAA.1 . 

ajzFunfieN 

VUE0,3 ualAcr 13'6, 
1— - 6,Zet. 1 , ki:r. 7 c. , ‘...,:g , glie • DJ'u o4 . fht, 18 . gc , / pr____ t_c_Tio , I .  

  i 4c figs , 
I 

F ----Ilbe
dil rxioust lize ,,. t. 

  '  t-1.tJfiL.)-10•.( 1 AbWC4. , qPc- • 1 _i __________. .i. 1/1,-)t,1/4.J./ (L----. ' ---Child A 

___4 Co (rte- ,:,1-,   q Mmil  (1-ce 01 13  t)- i•eiviimici 
IA. ,1 LpaqJa_ . WU1/ Us I l4 -y - itk . - e..0 (-064( ,A A ii) CS[Car: 

 6131).'- .4 (j : 7, 11110d 0i,(yi.'oki, 
Ti  114. Mil LO,b J o-A: - rner tbilo Clikl(o, 

J Ly KA STP. Los .  C..U. 4 S  , (S'et. (04:,13 ) 

7 C•• a.) ci, u_til LQ. . ) ,r) a iii 1,s,1,) . b 14 LL) 1  v,„ a,1:1,Jr1 ik.,4 1-ef 47.0 , 
--._v\_,_ s-ip. gaar A. t-Ao_u__: pa_ -I'd, -J r CLYLSI l)ti,-,K.14

ii-raA \e.) cA4 .  (.1( 1,;_,...,n 
ink 0 Azmuih. 01r, 1067, 09eri ALLP .ocLeil-...

—1
i 1 Dic,J  040;),6/,4(.)-ii. kw). ,.),/dAk(e (.) co ,- . .N A6 - W ,-- \--'d 

  Dir . 0 ,1,h2 .
 

r   1-1- . , 

c L.( N V' • /1/1 .,,,,, ......12:-.Lt_t-r. ,  

M  di , 1__`C5- LZ:ke_VL cj,-)1'7,1i (e..1-1-. lAvvi i.g.4P-en-L1 
s'- L) LI\J fio, nu,l/i vz_ 
(4) 0 Apr) r-i ,.),14JA s. , ,„ 0 h „I,, A '1 -,,,,..),1-a./--, \Ndckiesir(66' 

\o;\ 

Q/A)04._os 
  CT\q uatia.ifiLav 

f•-it (k)( (4.25 p tt.)( rt 
(-) r . n o H t-P CY r 

41-c1\J ev1 

INQ0007197_0138 



COCH/115/004/000007 187 

rernin

U LL WA Ch 

,?\.1   S  a  ).12 

OCCAJAq-Nic)-1 ---c  ,,L,),±11.\+.iiN S, 

n\; Ca\ N. . L4 
le\c„(..L..)_;\_)t.frl Q.L..)__ 

  )1  LE oa t_i_L/Lc,, i\)v1(-1--k..  
Q . w 4 , _ _ _  

0 cL,00. 14.1( fr\-1) 

CI (10/D r\efi h 0ti4urn *)<  

t3  
Ornmo4Alit/ 

0[7
cuo jJr( 

kt:ri 0.4 S', 
ail clovrc: ? 

gilp patkr0 

-- C 

1\1-191--  w d \f Co 11'i C.)i  C. c  --D  rk,0tviti to in.i0A r 0 V ) CA/v 

, 

  ___I' l_ — (. , Qfr /) C.1 . i , cL  iq LA rg-Li? 
2)lie CD4cornr 

hihai(  RLkt• a< 2 

1\--/Urc s l oho 7t: _ J7,-.9.-4N1,_ , c 

 ck,-.) i)oAli_ 

0 [4) oic ,  fyi 1 L, t y_L_ leNd)th4)Vi  )
( L.p, .1... 

'1 r\9" -1-) ,') 14. 1
A 0(A 1:3 Spic IS 

ocp.,*LIc  /ry 

INQ0007197_0139 



COCH/101/355/000001 213 

1....... -

Countess of Chester Hospital 
NHS Foundation Trust 

EXECUTIVE TEAM NOTES 

WEDNESDAY 17Th AUGUST 2016 

riTTFTI

Attendees: Ian Harvey, Lorraine Burnett, Sue Hodkinson, Debbie O'Neill and 
Sian Williams 

Apologies: Tony Chambers, Alison Kelly and Ian Bett 

Notes: Lorraine Burnett 

Actions 
Neonates 

LB 

No issues reported. Occupancy remains low across Maternity & 
Neonates. 
Discussed at QSPEC. External review 1st week of September 
2016. 
Email received by Dr Brierley regarding possible delays in 
transfers due to transport team pressures, this is across the region 
and unrelated to COCH arrangements. 
LB to highlight COCH concerns to Neonatal Network if L2 babies 
left at COCH for prolonged period. 

PAAT business case 

FM 

(Rob Howorth and Frankie Morris in attendance) 

RH & FM took Execs through the business case. 
There are 2 options: do nothing or take PAAT forward. Tracking is 
an enabler to a number of key objectives, high reliable 
organisation, transparency and operational efficiency. 
DoN asked who had been involved in the scoring of the issues. 
Agreed to involve DD's and DMD's to provide an external review of 
scoring and sense check. 
Discussion regarding level of change, staff impact and 
implementation took place. 
Discussion regarding bed cleaning team and investment, which 
was felt to be prudent at this time. 
IH asked re compatibility with GSII. FM to pick this up 
IH thanked RH & FM for their work and all commented on the high 
quality of the business case 
Business Case is to go to CDG on the 24th August 2016, 
Informatics Board on the 30th August 2016 & Board of Directors on 
the 6th September 2016. 
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Communications Brief 

LB 
GG 

SH 
GG 

(Gill Galt in attendance) 

GG briefed Execs on the Countess Brief. 
LB to provide clarity on performance trajectories. 
IH asked for stronger wording regarding staff uptake of flu 
vaccination. 
SH to pick up wording re quality payment. 
GG to attend Divisional Directors prior to Exec's to ensure 
divisional issues are included. 

Performance Report 

All 
Due to timing this was not reviewed in full. 
All Execs asked to inform LB of any issues or comments. 

Divisional Director's and Chairman attended Execs 
(Duncan Nichol, Linda Fellowes, Karen Townsend and Richard 
Baird in attendance) 

SH introduced paper regarding variable pay. Issues raised by 
chairman regarding accountability, clarity, delivery and gaps. 
SH introduced workforce options paper: 25 different options 
including increasing car parking charges amongst other things. 
The Medical Pay Review Group is now meeting weekly with Mr 
Rao leading on reducing medical pay. 
LF & KT raised specific speciality issues and how service changes 
could support a reduction in variable pay. It was discussed how 
Execs could support and make decisions that aid delivery of 
schemes. 

Chairman entered the meeting 

DoN discussed variable pay schemes, identified and gaps. 
Discussed the changeability of CRS and how each month 'red and 
black' schemes are moved forward. 
DN raised concerns regarding ownership & therefore who delivers. 
There was a discussion regarding headcount and the implications 
of required savings. There is the in yearLI&S i but a bigger problem 
next year that the Trust needs to start planninglo deliver. 
2016/17 Good would look like a l&S CRS delivered 
and plans for 2017/18 
3 areas were discussed: 
Medical 
Outpatients 
Nursing- particularly ODP's 

Chairman left the meeting 

DD's fed back that there was no engagement with stock work 
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stream and DD's have ideas for savings that are not being taken 
forward. 
Concerns raised about gaps in delivery of planned savings 
KT reported no link to blueprints for Urgent Care and LF 

expressed concerns with current model and how this would aid 
efficiencies. 
All reporting issues in procurement causing delays in savings and 
loss of clinical engagement. DoN agreed to take this forward. 
A general discussion took place regarding continued delivery of 
services and possible collaboration about a wider footprint. 
DoN raised concerns at divisions feeling unsupported re CRS 
delivery and RB noted that he had 17 ideas for CRS that he does 
not have capacity to move forward. 
Execs discussed time away to discuss model hospital work 
streams, next year and the role of DD's going forward. 
IH informed DD's that he and TC would be convening a consultant 
meeting in the next few weeks regarding finances and the case for 
change through clinical engagement. 

DoN 

Nursing update 

SW reported significant issues with the complaints department that 
will require additional support and it was agreed to discuss this at a 
later Exec meeting. SW pick up with IH regarding risks. SW 
There was an IG incident in OMFU on the 16th August 2016 which 
was being investigated. 
A further clinical incident has occurred in the past week and will be 
reported to Execs following panel. 

HR & people 

SH informed that there was to be a DH visit by deputy AHP lead 
Shelia Morris on the 30th August 2016. SH was liaising with Alison SH 
Swanton. 
Paul chandler, NHSI, has requested a visit to the Trust on the 19th 
September 2016. Further clarity has been sought regarding the 
agenda for the visit. LB to pick up what pre work is required once 
info is received. 

LB 

There will be a Q1 NHSI call on the 24th August 2016 involving TC, 
LB and DoN. Information has been requested regarding reported 
never event and surgical safety work. The call coincides with a 
CQC engagement visit and therefore SW and IH are unable to 
attend call. Detailed brief to be circulated to LB to inform Q1 call. 
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