COCH/101/542/000001

Countess of Chester Hospital m

NHS Foundation Trust

Notes of Executive Directors Group (EDG)
Wednesday, 2" November 2016 — Bache Hall

Apologies: Simon Holden, Richard Baird
Notes: lan Harvey

Action

Part 1 - Executive Directors Group

Action notes from 26.10.16

Received and noted.

STP Next Steps

1&S

COCH & BCU Team to Team meeting 02.11.16

e Neonates Review and Mortality Report. Findings of both reports discussed. IH
to share redacted review with RJ, SB and Senior Nurse —in private.

e |Hand SC to discuss re PMs to forward to JH. Plan secondary review by Jane
Rennie of the unexplained cases.

e LL grievance scheduled for 15" Nov, might have to be delayed. Going generally
well — Chris Green OK. Needs to speak to SB (who wants GMC support).
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